
Public Information Meeting Held on July 9th a Success! 

Ladies and Gentlemen, we are very excited to have a great turnout and attendance at our 

Information meeting on County Road 115. Overall there were very positive comments on 

what was presented. It was clear there is a desire to take this project to the next step and 

finally get it in the County’s 5‐year Highway Improvement Plan. 

 

 
Comments are being reviewed by the Project Team and we are looking to make 
refinements to the Concept plan in the near future. We will post this at a later date 
for your review. Thank You! 
 

County Road 115 Open House 
Public Comment Notes 

July 9, 2018 
 

Questions and Answers 
Are the layouts online? 

- Yes. 
 
Is the presentation online? 

- It will be posted July 10, 2018. 
 
Was CR 127 on the 5-year plan?  

- Yes. CR 127 was contained in the county’s 5-year plan prior construction of the last 
project.  

 



Do the construction limits mean that is the new right of way? Are there significant 
impacts to properties for right of way? 
 

- The new right of way has not been defined yet. The final right of way does not 
necessarily coincide with the construction limits shown on the layouts. In many cases the 
need for permanent right of way will be less. Construction easements are used to 
compensate for disturbance beyond what is needed for permanent right of way 

- The team has worked hard to match the existing roadway alignment where possible.  In 
many cases the use of curb and gutter allows the improvements to be contained within 
the existing right of way. 

 
How much land is being taken? 

- The total project amount of land acquisition depends on the final configuration of the 
improvements. This will change as input from this meeting is evaluated and possibly 
incorporated. 

- The width of the existing right of way varies throughout the corridor. The impact to 
individual private properties is based on these widths. In some areas the improvements 
can be made without purchasing additional right of way. In areas where it is unavoidable, 
most acquisition will be limited smaller strips adjacent to the roadway. 

- Near East lake Hubert Drive there will be a larger property impact to accommodate the 
improvement of a sharp curve. 

 
With the curb and gutter, will there be impacts beyond tying in? 

- The construction limits show the extent of the impacts.  
 
How confident are we in the construction limits? Will construction equipment impact 
land beyond the construction limits? 

- Construction will require the use of small equipment to reduce the impacts to within the 
construction limits. It is the County’s intent to use a construction contract that 
incentivizes minimizing impacts and penalizes for unintended impacts.  

 
What is the estimate for construction cost and time? 

- Construction will approximately be $1-1.25 million per mile and will take more than 1 
year.  

 
How long would construction take? 

- Construction would be longer than one summer and broken into multiple stages.  
 
What is funding the project? Assessments? 

- The primary fund source for this project will be the Crow Wing County Local Option 
Sales Tax (LOST) and local property tax dollars.  

- The County does not have a history of assessing adjacent property owners for county 
road improvements. The current County Board does not intend to utilize assessments to 
fund these improvements.  

- The County has a cost participation policy that calls for other government agencies to 
help pay for county roadway improvements within their corporate limits.   

- The Lake Edward Township and the City of Nisswa will both likely have some cost 
participation obligations. It will be up to the elected officials in these jurisdictions to 
determine how to meet this obligation. If choosing the assessment option, a public 
involvement process is required before final approval. 

 



I am retired and the potential cost impact is of concern to me. How will I be affected? 
- In some areas there will be no monetary cost to adjacent property owners.  
- The County does not have a history of assessing adjacent property owners for county 

road improvements. The current County Board does not intend to utilize assessments to 
fund these improvements.  

- The County has a cost participation policy that calls for other government agencies to 
help pay for county roadway improvements within their corporate limits.   

- The Lake Edward Township and the City of Nisswa will both likely have some cost 
participation obligations. It will be up to the elected officials in these jurisdictions to 
determine how to meet this obligation. If choosing the assessment option, a public 
involvement process is required before final approval. 

 
What is the difference in cost for curb vs no curb options? 

- The construction cost of installing curb, and associated underground piping systems, to 
handle storm water runoff is typically higher than construction of ditches. On this corridor 
the higher cost of the curb option may be offset by requiring less property acquisition 
and impacts to vegetation. 

 
What happens between now and the future funding and construction of CR 115? 

- The county will continue to do maintenance on the roadway.  
 
I noticed there was a large storm water basin on my property. What does this mean for 
my property? I’m concerned about mosquitoes and features like culverts.  

- The refined align project identifies the location of several preliminary water infiltration 
basins. The use of curb and gutter and storm sewer is efficient at removing water from 
roadways. This concentration of water must be captured to it can soak into the ground 
rather than flowing directly in to a wetland of stream. 

- The County will purchase an easement over these areas and will be responsible to 
maintain them as necessary. 

- These areas are intended to allow water to soak into the ground rather than hold water 
for extended periods of time.  

 
The project is said to take 5-7 years. The road is a mess now. Can a tonnage restriction 
be posted? 

- The County is investigating whether it can legally load-post a public roadway for the 
purposes of restricting truck traffic after a completed project.  

- Load posting would be difficult to enforce and signage may ultimately become 
ineffective. A portion of the trucks, including garbage trucks, serve the residents along 
the CR 115 corridor. 

 
How can high speed be discouraged on the road? 

- The use of curb and gutter helps reduce speed. The use of this feature allows vegetation 
and other objects to be in closer proximity to the road than a no curb configuration. For 
most people this closeness increases discomfort while driving at high speed. 

- Speed bumps cannot be added on a county road. 
 
Can policing be increased? 

- Including shoulders, although still narrow, will increase the ability for law enforcement to 
safely pull someone over for speeding. 

 



Why isn’t curb and gutter being used the whole way to keep trees and reduce speed? 
- The refined alignment includes the combined use of curb and gutter and non-curb (ditch) 

sections to handle storm water runoff.  
- Exclusively using curb and gutter will increase the amount of storm sewer pipe and the 

number of water infiltration basins needed to property treat roadway runoff.  
- The use of vegetated ditches to collect and treat runoff is often preferable when there is 

enough room to do so. 
- Gaps in the use of curb and gutter can help wildlife, such as turtles, move more easily 

cross the improved roadway. 
- Utilizing curb and gutter also allows for the use roadway curves that more closely follow 

the existing alignment. 
-  

Why is there a 10’ clear zone for areas with no curb and gutter?  
- The clear zone is roadway safety feature. It is an area free to immovable objects that 

vehicles can strike if they leave the roadway. For curb and gutter sections it is 1.5 feet 
behind the curb. For non-curb sections it is 10 feet from the travel lane or white line. 

- The flat face of a curb is considered a barrier that, at low speeds, can redirect errant 
vehicles back onto the roadway and away from hazardous roadside objects. 

- Without the small barrier that a curb provides, immovable objects must be further away 
from the roadway. This extra distance is intended to allow errant vehicles the room 
needed to maneuver back onto the road before striking the object. 

 
What does the modified six inch curb mean? 

- A standard curb and gutter configuration includes a 1-2 foot concrete gutter pan where 
the water runs.  

- A modified six inch curb reduces the gutter pan to six inches rather than 1-2 feet. 
- This modification allows more of the four foot shoulder to be a seamless surface. This 

allows for improved conditions for those biking and walking along the corridor. 
 
How will parking be impacted? 

- The modified barrier curb will likely make parallel parking adjacent to the new road 
difficult. 

- Some users may also feel restricted in the non-curb sections due to the narrowness of 
the shoulder and moderate slopes associated with the ditches. 

 
Why can’t the roadway be overlaid and left as is? Why can’t the county rebuild the 
roadway as is? 
 

- A simple resurfacing project to improve the smoothness of the ride is a poor investment 
and only addresses a fraction of the challenges CR 115 faces. 

- The roadbed is in poor condition and would lead to early deterioration of the roadway 
surface. When originally constructed the road bed was not designed to for the amount 
and size of the traffic it sees today. 

- Among the challenges CR 115 faces are increased levels of pedestrian conflict, poor 
drainage and design deficiencies such as sharp curves and clear zone encroachments.  

- A simple overlay would only serve to perpetuate these known challenges and create an 
avoidable liability for the County. 
 



Where do we go from here? 
- Fill out a comment card and leave us any additional feedback you have.  The County 

Board will review the feedback from this meeting and provide direction the County 
Engineer on how to proceed. 

 
 
County Road 127 has 11’ lanes and a 2’ bituminous shoulder, and CR 137 around Little 
Lake Hubert has 11’ lanes, 2’ bituminous shoulder, and a 1.5’ gravel shoulder. The 
presentation mentions normal widths and design but these roadways are narrower. 

- The county roads mentioned do not likely meet current roadway design standards. 
- If these roadways were being considered for total reconstruction like it is for CR 115, the 

application of current design standards would be required just like they are being 
required for this project. This includes, among other things, addressing clear zone 
encroachments and increased lane and shoulder widths. 

 
 

General Comments 
 

This was a very positive meeting. Thank you to the County for all the hard work. 
 
Do the project instead of arguing. 
 
General frustration is not with the design and group present at the open house, but rather with 
the county board not making a decision and moving a project forward sooner.  
 
There is concern about the power poles and how close they are to the roadway. 
 
Some properties along CR 115 have big drainage problems with the current road and are 
supportive of curb and gutter along the road.  
 
One concern is maintaining the rural environment along the corridor. Some people bought their 
properties for the rural setting that may be destroyed by adding curb and gutter.  
 
Some people do not see safety issues with the area, others are concerned with vehicle speeds 
reaching 43 to 48 mph. Concerns arise with that by widening the roadway, the county is 
determined to make a high-speed roadway. Removing trees, too, widens the visual and 
increases speeds.  
 
The county is ignoring roadway enforcement to keep the roadway safe.   
 
 

 

 

 

 



Comment Cards/Emails regarding the Open House 

 
All in favor of getting a project going as soon as possible. I live at XXXX Ojibwa Road which is 
not required to get curb and gutter, but we would be in favor of doing curb & gutter. Please 
approve a project now! 
 
 
Go ahead with the curb plan. 
 
 
Make Ojibwa/Nashway Road a one-way road. It may be inconvenient at first, but no one would 
lose land.  
 
 
We vote for curb design and begin the project ASAP. 
 
 
Thank you for all the work which has been done to date. It is frankly amazing for a road this 
small. I am very supportive of the plan for curb and gutter along with none in some areas. It 
seems very well thought out and thorough. It finds a nice balance of all the competing interest.  
 
The one significant concern I have is timing. This road is dangerous, an eye sore, and hurting 
property values. It needs to be fixed as soon as feasible rather than allow the project to drag on.  
We all understand change can be hard, but this is necessary change to save lives and more our 
community forward. 

 
 
Move road improvements to less than 5 years because of the need. Add solar powered flashing 
signs that read “your speed is XX mph”. Get going on this road improvement. 
 
 
We attended last evening's meeting and were impressed with the work, process and 
professionalism displayed by your entire team. We think your plan is a functional solution to 
many complex problems that the #115 road project faces.   Thank you! 
 
We’ve lived on Round Lake (Ojibwa Road) for approximately 30 years. We raised 2 children and 
a dog. We have run/walked/biked and walked our dog on Ojibwa Road with no problem while 
using common sense. We are very concerned about the amount of trees that will be destroyed 
31 feet from the existing center of the road on both sides. We are equally concerned about the 
possibility of being assessed by the City of Nisswa, or Unorganized Territory. We are also 
concerned about increased speeds and the road becoming more unsafe.  
 
We are open-minded about this issue, but at this time we cannot support this project. We do 
thank you for all the time and efforts put into this proposal.  
 
Things we support: Weight limit on CR 115 to disperse heavy vehicles, no 4’ bike path (maybe 
2’), and possibility of taking some of new construction of road on the opposite side to save trees. 
 
 



Sorry, we weren’t able to attend the July 9th meeting, but thanks to the great neighbors we have 
been given information to show and help us understand the plans. We do have one question 
about the curb that will go in front of our house. Is there any way it can keep going west and end 
at Camp Lincoln? We are pleased to see it in front of our house.  
 
We were hoping to keep the only big tree in our front yard left from the storms in 2015 and 
2016, which took everything else up front.  
 
We see cars, trucks, and even school buses speed by our house. I wonder if one of the speed 
checkers that issues tickets can be put on straightaways on Nashway. Thank you for all you 
have done to get to this point.  
 
 
Excellent presentation. Not excited about the possibility of an increase in taxes by the city of  
Nisswa. Now let’s get the commissioners to get on the ball. Let’s get started.  
 
 
I thought the 7/9 meeting was very informative. After the last meeting I was somewhat 
discouraged but feel better now with this plan. Personally, I would just like to see the road re-
surfaced and kept the way it is presently. However, if it needs to go ahead, I think the curb issue 
for me is very clear – I would definitely want the curb option on my property if the impact on it is 
closer to the proposed or estimated amount. I would be against a ditch in my yard.  
 
 
To address safety issues, have pedestrians only on one side of the road. Increase the walkway 
from 4 feet to 6 feet on one side and 2 feet on the other. Then, put rumble strips between 
walkway and driving lanes.  
 
Shorten the timeframe to make this project happen.  
 
 
Regarding the proposed storm water basin to be located on the east side of Ojibwa Rd across 
from XXXX Ojibwa Rd: 
 
If a basin in the area is necessary, we would like it moved from the proposed location to 
property lot borders. Alternatively or in conjunction, change the shape to be a long trough, 
running parallel to the road or property lines.  
 
We are concerned the shape and location will hinder development of the lot.  
 
 
On Speeding and Safety: 

1. The proposed change to the intersection of Nashway Road and Lake Hubert Road will 
encourage speeding. The current tight corner forces a driver to slow down.  

2. As a suggestion – please consider mini-roundabouts at road intersections around the 
lake. Roundabouts will act as speed controls.  

 
 
If the county refuses to just do an overlay, then I would vote for the curb option, only if there is 
no cost to homeowners (who have paid nearly 50 years to have other roads repaved with no 



improvements to Ojibwa Rd) and if the county pays to move fences, landscape, etc. back. If I 
have to pay any assessment or pay to move my fence, then leave it as is until it becomes 
unusable as a road.  
 
 
Just wanted to send out a huge Thank You for the very informative meeting on Monday 
concerning the road project. 
  
The meeting was very well organized, well presented, and I felt very constructive. 
Ron you did a great job of trying to keep the crowd focused especially when they wanted to get 
side tracked. 
  
I was in the retail supermarket business and we had a parking lot in one of our stores which was 
a constant problem as far as pot holes, and also we had problems with some old building 
footings which would keep pushing through the blacktop every spring. We had a company come 
in and grind down the old surface and had a new blacktop surface put on top. We spent a 
significant amount of money on the project... and it sure looked great afterwards. The only 
problem was that within about 2 years all of the old issues came right back. 
So Tim, you are 110% correct in what you have said in the past meetings.... that just putting a 
new surface onto the current road is like putting a filling onto a tooth without fixing the 
underlying problem (the cavity) 
  
I support this project 100% 
My wife and I would love to take our bikes out onto Nashway Road, but it’s just too dangerous. 
  
I also think that in order to encourage young families to purchase homes here in the future a 
bike and walking path is something that they will want. 
  
About the only issues I have with the project are the following: 
  
Issue #1 
I have to agree with a lot of the people that a full curb does make the area look like a city street 
verses the look of “going to the lake” 
I fully understand the reasoning behind wanted to go the full curb, but it definitely is going to 
change the look. Plus it is going to really restrict off road parking on private property..... and I 
think a person has to really take that into consideration since it’s very common when lake home 
owners have visitors come for the weekend many times they end up parking in the grass along 
side the road. So by having the curb it’s really going to make that an issue. 
Maybe it would even help to run with no curbs for a short distance right when they come off Hwy 
371 just to try and disguise it a bit.... verses seeing curb and gutter right away. 
  
Issue #2 
I really don’t feel having bike paths on both sides of the road is necessary. 
I was over in Crosslake this week and I looked at their various bike paths and the one that is on 
the main drive through Crosslake ( In front of the fire department, or by CNC Boat Works ) that 
bike path is 8ft wide ( No need to go this big ) 
Then I went down Anchor Point Road and that road has 11ft lanes, with One bike path on the 
side that is 6ft wide. 
I actually got out of the car and took a good look at this and in my opinion the 6ft is perfect 
size..... ( I really think the 4ft that is being proposed for this project is to narrow ) 



I think the worse thing you could do is go to all of the work and cost on this project and then end 
up with something the people still aren’t happy with and more importantly that they don’t use 
because the bike path was too narrow. 
  
If you cut the bike paths down to only one side you would be able to kill two birds with one 
stone.... ( you would be able to make the bike path 6ft wide, and still save 2ft of total project 
width ) 
  
Here is a picture of the layout on the Anchor Point Road. 
  
In my opinion this is a nice happy medium ( One Bike path... and still looks like a Lake Cabin 
Road ) 
 
So I’m encouraging you to take this idea up for consideration. 
  
Thanks again for all of your work you’ve done on this project.....   We DO appreciated it. 
 
    I firmly stand with the group that prefers to simply resurface the road in its current layout and 
width.  I can appreciate that there are drainage issues that need to be addressed, but I also 
firmly believe that the improvements proposed will only drive up the average speed on the road 
and therefore make it more threatening and dangerous.  We use the existing road for walking 
and biking all summer long and do not consider it threatening.  In our part of the lake, the 
preferred walking route is the Camp Lincoln Road on the west side of Hubert.  It is a smaller 
road than 115 and the traffic drives slower because of the natural calming effect.   I wish 
that   Nashway Road could be like this.  The Camp Lincoln Road is a jewel, as is the road on 
the SE side of Hubert.   These roads are what residence want, as they enhance the properties 
and  their values.  And they are the roads that all appreciate for their scenic beauty.   
 
    We have owned our property for 64 years.  I was a child back then, and my problem is that I 
remember what a scenic road 371 was before it became a 4 lane highway. In my opinion, the 
development in Crow Wing County over the decades has been entirely off base on the way it 
could have been. Traveling to places like Vermont, England, and even Wisconsin, show that 
there are ways to develop without  destroying the ambiance of a place in favor of bigger roads 
and runaway haphazardous commercial development.    
 
    My main concern at this point is the preservation of a stand of mature red pines that straddle 
the right of way at our property.  They are partially featured on the 3rd page of your 
presentation. (we are the "XXXX").  After the devastating blow down storms of 2015 and 2016, 
when we lost about 100 trees from our lot, this surviving stand is very important to us.  You do 
not show these trees on your current plan, unlike the way you do on other adjacent properties, 
either by individual marks or by a treeline. I hope that you will be adding that information so we 
can be clear about what is proposed.  
 
    Also, the relationship of our driveway to our NW property corner and our neighbors (XXXX) 
driveway to the west, looks off.  There is an iron pipe between the two drives that we have 
always assumed was the property corner.  Your plan also depicts our easterly property line 
running through the recently built garage of our east side neighbors   It was rebuilt in the same 
footprint as the original garage that was destroyed in one of the blow downs and probably dated 
back to the 1920s.  Seems like something is off, east to west.  
 



I hope the first half of my comments are conveyed to the elected officials and that you will clarify 
points for the second half. 
 
 
I realize that you are trying to qualify for Federal and State funding and that you have pretty 
much decided on a final plan. Many people who live or drive on Nashway Road are unhappy 
with the plan presented on July 9. I was unable to attend the presentation but have been 
studying the information online. 
 
Your two highest priorities are pedestrian safety, and drainage. I agree.  
 
Another high priority is maintaining character. You claim that curb and gutter would result in the 
least aesthetic impact by minimizing tree removal. In my opinion, curb and gutter itself is a 
strong negative aesthetic impact. So is a wide clear zone. 
 
There only a few spots on Nashway that have standing water. Therefore ditching or curb and 
gutter should be minimized. Ditches where needed should be shallow and proportionately 
narrow. I urge you to look hard for a way to achieve water removal while minimizing the size of 
ditches. Raising sections of the road in order to address ponding would help.  
 
With a 35 MPH speed limit, poor sight-lines and hazard trees in the clear zone are something 
we can and should live with. 
 
Questions: 
1.     Is raising sections of the road part of the plan to deal with water ponding? 
2.     Permeable aggregate shoulders would lessen accumulation of water in ditches. Will the 
shoulders be aggregate or bituminous? 
3.     We were told in previous meetings that the general fund could not be used for road 
improvements and that there would be special assessments for the project. I also heard that 
Crow Wing County does not assess adjoining land owners for the improvements. Which is 
correct? Please explain. 
4.     The Nisswa Park and Recreation board is interested in a trail along Nashway. Have you 
been in touch with them? 
5.     Have you applied for variances from the State and Federal standards as you promised 
earlier? What were the results? 
  
There are only a few places along Ojibwa Road that have structures along the road. They must 
be removed. Compensate the owners. Get started on this now. 
 
Thanks in advance for answering my questions. 
 
 
We can’t accept that CR 115 is currently unsafe. The data just doesn’t support that. Nor can we 
accept that adding 4’ shoulders and improving sight lines would make the road safer. We think 
that doing so would encourage driving faster regardless of the posted speed limit.  
 
The most desirable and cost effective approach would be to repair the road base so it is 
structurally sound, raising it a few inches in the few areas drainage is poor, and cutting small 
ditches (not 10’ wide) only where necessary to absorb runoff – keeping the current route and 
width without shoulders.  



 
However, given the objectives, WSB has done an excellent job meeting the objectives within 
property bounds and following design guidelines. If the county is determined to spend the 
necessary funds to rebuild the road to design standards, then the refined approach that WSB 
presented is acceptable – even recognizing that property assessment may be necessary. 
 
 
Thank you for the great job you have done in preparing for the County Road 115 project. I want 
to share our thoughts that this project is absolutely needed, and it is time to move this project 
forward. As in anything in life that brings about change, there are those who will resist no matter 
what. I believe these people are in the minority, and most that are affected by this construction 
are supportive. The XXXX Family fully supports whatever the county chooses to do.  
 
 
Good meeting, but it got out of hand at the end. If road is to be residential then should have May 
load of 5 tons at all times and enforced.  
Is drain pipe going under road or side? 
Will turtle have a pained crosswalk? 
Will road be patrolled for bikes as most do not follow the rules the signing is just for vehicles.  
Will rear property markers need to be relocated? 
Will there be any turn lanes at 371 and 137? 
Will hedges and natural screening being removed be replaced at the end of construction and 
will sides be sodded to curb? 
Should the right of way be same for everyone since bringing up to code? Just tell us the truth.  
 
 
Thank you to all the people involved in planning and preparing for the July 9th meeting. We like 
the plan with 4 foot lanes and curb for pedestrians. Safety is very important for walkers, runners, 
and bikers. A plan that can save the most trees is also important. Many trees have been lost 
due to storms. We hope that part of the plan is to plant some trees lost to reconstruction. We 
live on one of the few straight segments of Nashway Road. Could an electronic speed limit sign 
be installed to show people how fast they are actually driving? Speed is an issue in front of our 
home. We would like to see curb extended in front of our home and continue to Camp Lincoln 
Road. Current plan has curb ending at east edge of our property. The county needs to make a 
decision and move forward with project. There will always be people that don’t agree with the 
plan. Road and safety conditions need to be addressed soon. Thanks again! 
 


